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Introduction 

The National CSR Hub at the Tata Institute of Social Sciences (TISS) has anempanelment 

process for development organizations which aims to provide the corporate sector and 

various government institutions with a list of reliable and credible organisations as partners 

for development projects and research purposes. The Empanelment system or ‘The TISS 

Assessment and Certification Standards’ for not profits is a benchmark and set of guidelines 

for not for profit organisations that gauges the credibility and competency of development 

agencies.Through the empanelment and capacity building processes, it is the endeavor of 

TISS to build a professionalised pool of development sector organisations in India.  

 

Currently, the National CSR Hub at TISS has a database of more than 800 development 

partners, empanelled for diverse thematic competencies and geographies, with special 

emphasis given on organisations operating in backward districts with poor development 

indices. As part of its capacity building initiative to develop capacities of the not for profit 

organisations in India, the National CSR Hub at TISS organizes regular capacity 

building workshops for the empanelled partners of TISS on aspects such as financial 

management and good governance practices, sectoral understanding and interventions, 

strengthening organizational systems and processes, familiarity with the program 

management cycle and understanding methods of scaling up impact of activities. 

UNICEF has been a key partner to the various activities of the National CSR Hubat TISS.  

An important collaboration has been of jointly hosting capacity building workshops for civil 

society organizations.Since 2014, TISS and UNICEF have jointly hosted regional capacity 

building workshops for East, West and North Zones in Kolkata, Mumbai and Delhi 

respectively.The Proposal Bank of the National CSR Hub, TISS was launched in the last 

TISS-UNICEF capacity building workshop in New Delhi in April 2016. 

TISS and UNICEF jointly organized the fourth regional capacity building workshop for 

North East partners of the Tata Institute of Social Sciences and UNICEF partners at 

Guwahati. Given the importance of expediting the socio-economic development in the North 

East and the crucial role that civil society organizations can play in this regard, one of the 

main objectives of the workshop was to explore and strengthen academia-industry-civil 

society partnerships in the North East region and was focused towards enhancing the capacity 

of the NGOs vis-a-vis technical skills (communication, use of technology, documentation, 
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proposal writing), modus operandi of fund raising, robust governance and organizational 

systems, financial management mechanisms and building effective partnerships with donors 

and funding agencies to tap the potential of these resources to improve the social impact 

within their area of work. 

The Fourth Regional Capacity Building Workshop for Development Partners of TISS, titled 

Preparing for CSR Partnerships was held in Hotel Rajdhani Regency, Guwahati, on the 28
th 

and 29
th

 of November, 2016. The eighty participants, from forty not for profit organisations, 

represented different parts of the 

North-Eastern states. The 

participants were not just 

representatives of empanelled 

development partners of the 

National CSR Hub, TISS but also 

partners of UNICEF and the 

Guwahati Campus of TISS. These 

participants were addressed by the 

following distinguished speakers 

and panelists: Prof. D. K. 

Srivastava, Director TISS Guwahati Campus, Mr. Sunder Singh, Global Head, Oracle 

Practice, Tata Consultancy Service, Mr. S.N. Batliwalla, Financial Advisor, TISS and Former 

Secretary and Chief Accountant of Tata Trusts, Mr. Rohan Sarma, Head of Empanelment 

Committee and Capacity Building, National CSR Hub, TISS, Dr. Ananya Samajdar, Head  

Project Proposal Bank, National CSR Hub, TISS, Ms. Ruchira Gujral, Private Sector 

Engagement Specialist, UNICEF, Mr. Sanjaya Pradhan, CSR Associate at National Skill 

Development Corporation (NSDC) and Ms. Bhaswati Goswami, Communications Officer of 

the acclaimed Assam NGO, Centre for North East Studies and Policy Research (C-NES). 

This workshop report documents and highlights the various sessions of the two day 

workshop. 
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Following is a brief synopsis: 

 

Day 1: 28
th

 November, 2016 

 

1. Welcome Address and Setting the Context by Mr. Rohan Sarma, Head of Empanelment 

Committee and Capacity Building, National CSR Hub, 

TISS: Mr. Rohan Sarma in his welcome address informed 

the gathering about the various activities undertaken by the 

National CSR Hub such as research, capacity building, 

policy and advocacy. He briefed the participants on the 

objectives and context of the workshop as well as the 

positive outcomes of theprevious workshop held in Delhi. 

As a part of the welcome address, the TISS documentary 

was screened to give the participants an overall view about 

TISS. 

 

2. TISS Guwahati Campus and Scope for partnership with development partners by Prof. 

D.K. Srivastava, Director, TISS, Guwahati: Prof. D. K. Srivastava spoke about the history 

of Tata Institute of Social Sciences and gave the 

participants an overall view of the four different 

campuses at Mumbai, Tuljapur, Guwahati and 

Hyderabad and then proceeded to describe the 

TISS Guwahati campus, giving details of the 

campus, the courses offered and the student 

strength. He also delineated the scope for 

partnership between NGOs of the North-East 

region and the TISS Guwahati Campus and invited the participating NGOs to visit the TISS 

Guwahati campus and benefit from its intellectual resources. 

 

3. Special Address titled ‘Leveraging Technology for Development Impact’ by Mr. Sunder 

Singh, Global Head, Oracle Practice, Tata Consultancy Services: Mr. Sunder Singh 

highlighted how technology can be leveraged by NGOs in the internal and external aspects of 

their functioning to address the development needs of the North East Region. He focused on 
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eight important areas: Human Resources, Agriculture, Governance, Environment, Health 

Care, Infrastructure, Disaster Management and Security. He mentioned about the 

geographical constraints of the North East 

Region and how they could be addressed by 

the use of technology. He also stressed on 

the importance of using low cost and user 

friendly technology keeping in mind the 

financial constraints the NGOs have to go 

through. He thenrevealed how TCS can give 

various forms of free technological support such as development of Management Information 

Systems and Custom Workflow Systems, and customization of open source products toNGOs 

through its CSR programme known as ‘CSR Tech’. 

 

4. Release of the National CSR Hub Brochure, TISS: The Annual Report of the TISS 

Guwahati Campus and the Brochure of the 

National CSR Hub at TISS werepresented to the 

distinguished Panelists (Prof. D. K. Srivastava, 

Mr. Sunder Singh, Mr. S. N. Batliwalla, Mr. 

Rohan Sarma, Ms. Ruchira Gujral, Mr. Sanjaya 

Pradhan, and Ms. Bhaswati Goswami) and 

subsequently the Brochure was released at the 

workshop. 

 

5. Panel Discussion: Why CSR? What CSR? How CSR?: The panel discussion chaired and 

facilitated by Mr. Rohan Sarma, Head, Empanelment Committee and Capacity Building, 

National CSR Hub brought to the fore an interesting range of perspectives. The panelists 

provided a variety of valuable perspectives on topics such as the scope of CSR, need for a 

distinct policy and strategy for the North East region, modalities of selection of implementing 

agencies, and the role of business in societyand in implementing CSR (going beyond just 

giving funds) and discussed the models of CSR such as regulatory CSR vs. strategic CSR. It 

emerged from the panel discussion that businesses must give back to people and the planet 

since the resources that translateinto business profits come from people and planet. The 

panelists also opined that responsible business and business responsibilitygo hand in hand, 
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and business can be sustainable only 

through engagement with society. 

Acclaimed CSR initiatives of the North-

East - the boat clinic and community radio 

programmes, initiatives by C-NES – were 

also elaborated in the panel 

discussion.Acknowledging the important 

role of business, government and civil 

society in addressing societal problems and 

development challenges, the panel discussion concluded on the viewpoint that CSR is all 

about collaborative problem solving. 

 

6. Discussion on salient features of Companies Act 2013, CSR Rules 2014, and revised 

DPE CSR Guidelines: In her presentation, Dr. Ananya Samajdar, Head, Proposal Bank, 

National CSR Hub, TISS presented insights on the 

CSR provisions of Companies Act 2013, the 

Companies (CSR) Rules 2014, the recent CSR 

related clarifications issued by Ministry of 

Corporate Affairs and also the latest version of the 

DPE Guidelines on CSR and Sustainability for 

CPSEs. The thrust of the presentation was on 

clarifying the types of CSR activities that are 

permitted as per the law, rules and guidelines issued by the government. She explained the 

various mandates that the corporates have to adhere to in line with these rules and guidelines. 

 

7. UNICEF and Corporate Partnership-Insights and Experiences: Ms. Ruchira Gujral of 

UNICEF provided insights on UNICEF’s work and how NGOs can motivate businesses to 

become more responsible. In her presentation, she explained the framework of child rights, 

business principles, external corporate engagement scenario in India, different aspect of CSR, 

program innovation, resource mobilization and so on. Ms. Gujral stated examples of UNICEF 

partnerships with corporates and how collaboratively they are implementing successful CSR 

interventions.  
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She advised the participants to make a strong, clear and 

convincing pitch in their proposals, and emphasized that 

they should pay close attention to documentation, 

communication and reporting. 

 

 

 

 

 

 

8. Results based program development and management: Mr. Venkataramana, Chief 

Operations Officer of Shantilal Muttha Foundation elaborated results based management as a 

strategy to improve programme effectiveness. He discussed how this approach improves 

programme effectiveness; ensure participation and accountability of all key stakeholders. He 

covered at length the components of the logic model which can make projects more outcome 

oriented and serve as a basis for deducing all project 

activities. He also discussed various steps of 

programme management cycle such as programme 

development and work plan, identifying responsible 

partners, implementation strategies, developing 

monitoring tools, identifying needs based capacity 

building, collecting information, conducting 

monitoring, evaluation study and the importance of 

performance management framework for tracking the 

progress. 
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Day 2: 29
th

 November 2016 

9. National CSR Hub Project Proposal Bank, project proposal framework and parameters 

for evaluation, proposal writing: Dr. Ananya Samajdar, Head, Proposal Bank, National CSR 

Hub guided the participant organisations on the 

modalities of applying to the Proposal Bank at TISS. 

Sheexplained the components of the project proposal 

template such as the background and need for such 

an intervention in the target location, the project 

objectives, implementation strategies, outputs and 

outcomes, and monitoring mechanisms. She also 

elucidated the evaluation process and parameters for 

evaluating Project Proposals such as outcome 

orientation, sustainability and needs based justification. 

 

10. Good Governance and Robust Organizational Financials: systems, capacity, transparency 

and sustainability: Mr. S.N. Batliwalla, Chartered Accountant, Former Secretary and Chief 

Accountant, TATA Trust, Advisor Finance & 

Taxation, TISS provided in-depth knowledge of the 

financial management practices the NGOs need to 

follow, the statutory and regulatory requirements 

under the Income Tax Act, Trust Acts, FCRA Act 

etc, best practices for Good Governance, Financial 

Aspects of Project Proposalsand he also explained 

the TATA model of  doing CSR.  

 

11. Mapping Stakeholders Needs in the North East: 

Dr. Tushar Rane, Chief, UNICEF field office, Assam 

presented the socio-economic development situation 

in the North East Region. In this session, Dr. Rane 

discussed various issues faced by the North Eastern 

States such as  border conflict, migration, tribal, 

natural disaster, difficult topography etc. He also 

pinpointed the dominant industries of the region and 
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identified thrust areas for CSR inthe North East such as agricultural input support, SHG 

promotion and livelihood trainings. 

 

12. Peer discussion, peer review and mentoring of proposals in group discussion, followed by 

presentation by Participants and mentors: The participants were divided into different 

groups depending on the thematic area of their proposals and their project proposal was 

reviewed by the domain expert mentors assigned to their group. Mr. S. N.  Batliwalla, Dr. 

Ananya Samajdar, Ms. Ruchira Gujral, Mr. 

Venkataramana, and Dr. Hira and Ms. 

Bhaswati Goswami were the mentors for 

livelihood, vocational training and skill 

development, community development, child 

rights and rights of vulnerable groups, 

educationand health and sanitation 

respectively. The mentors guided participants 

with inputs to improve their draft project 

proposals which they proposed to submit to the TISS Proposal Bank in the future. Presentations 

from the mentors and participant representatives from each group to the Chair, Mr. Rohan 

Sarma were made on the content, areas of concern and strengths of the proposals. A unique 

feature of this exercise was the ‘pitch’ made by the participants promoting their proposals to 

hypothetical CSR funders. This session aimed at demonstrating to NGOs how to engage 

funders and partners to their projects and activities through a mock press conference. 

 

The session concluded with the launch of the 

well-researched ‘Boat Clinics of the 

Brahmaputra’ book, co-edited by Prof Sanjoy 

Hazarika, Managing Trustee and Ms. Bhaswati 

Goswami, Communications Officer, C-NES was 

presented to the panelists and resource persons of 

the workshop. 
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13. Certificate Distribution: The workshop concluded with the distribution of certificates by 

the distinguished resource persons - Mr. S. N. Batliwalla, Dr. Hira, Mr. Venkataramana 

and, Ms. Bhaswati Goswamit all participants in 

appreciation of their contribution in making the 

workshop a success.  Overall, the workshop not 

only included useful presentations by the resource 

persons, but also active participation from the 

attendees, especially in the group activity and 

group presentation sessions.  
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DAY 1, MONDAY, 28
TH

 November 2016 

 

 

 

 

Sr. 

No. 

Topic Speaker Rating (50 responses)  

EE ME MSE DNME NR/Uncl 
1 Welcome 

Address 

Mr. Rohan 

Sarma 
13 24 3 2 1 

2 TISS 

(Guwahati) 

and scope 

for 

partnership 

Prof. D. K. 

Srivastava 
4 27 8 0 4 

3 Special 

Address 

Mr. Sunder 

Singh 
9 22 5 1 3 

4 Panel 

Discussion 

Mr. Rohan 

Sarma (chair), 

Prof. D. K. 

Srivastava, 

Mr. Sunder 

Singh, 

Mr. S. N. 

Batliwalla, Ms. 

Ruchira Gujral, 

Mr. Sanjaya 

Pradhan, Ms. 

Bhaswati 

Goswami 

 

8 19 13 3 1 

5 Discussion 

on features 

of 

Companies 

Act, 2013, 

CSR Rules, 

2014 and 

revised DPE 

guidelines 

Dr. Ananya 

Samajdar 
4 24 12 0 1 

6 UNICEF 

and 

corporate 

partnerships 

Ms. Ruchira 

Gujral 
13 19 8 0 1 

7 Results 

based 

program 

development 

and 

management 

Mr. V. 

Venkataramana 
10 18 4 0 0 
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DAY 2, TUESDAY, 29
TH

 NOVEMBER 2016 
 

Sr. 

No. 

Topic Speaker Rating (39 responses)  

EE ME MSE DNME NR/Uncl 
1 Project 

proposal 

bank 

Dr. Ananya 

Samajdar 
7 23 5 0 2 

2 Good 

Governance 

and robust 

organization 

financials  

Mr. S. N. 

Batliwalla 
11 23 1 0 2 

3 Mapping 

Stakeholder

s needs in 

the North 

East  

Dr. Tushar Rane 7 21 5 0 4 

4 Group 

Activity: 

Peer 

Review and 

mentoring 

of proposals  

Mr. Rohan Sarma 

(chair), Mr. 

S. N. Batliwalla, 

Mr. V. 

Venkatramana, Ms. 

Ruchira Gujral,  

Dr. Hira, Ms. 

Bhaswati 

Goswami,  

Dr. Ananya 

Samajdar 

 

6 18 5 0 4 

5 Mock Press 

Conference 

and learning 

to engage 

funders with 

the 

issue/cause. 

Mr. Rohan Sarma 

(chair) 
10 13 4 1 5 

6 Distribution 

of 

Certificates, 

feedback 

and 

valedictory 

Mr. Rohan Sarma 6 9 0 0 15 
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LEGEND:  

EE: Exceeds Expectations  

ME: Meets Expectations 

MSE: Meets Some Expectations 

DNME: Does Not Meet Expectations  

NR/Uncl: No Reply/ Unclear Rating  

General Remarks 

¶ Every session has been too much information and less interaction.  

¶ Sound system was very poor for some sessions.  

¶ Great workshop. Relevant for the times, both for the corporate world as well as the social 

sector.  

¶ Overall the training was very useful. Looking forward to get in touch for guidance in the 

future.  

¶ I am glad to be a part of the workshop as it is my first training workshop in a nonprofit 

organization. I came with high expectations and I am happy that my expectations were met. It 

is helpful for me to gain knowledge in more appropriate and smart ways by our respected 

mentors. Thank you TISS and UNICEF for giving us such an opportunity to share knowledge.  

¶ Excellent program which helps to be able to propose project proposals. More time for 

Company Act and CSR Rules will be more beneficial.  

¶ The overall sessions were good. Could improve on time management. The feedback from the 

mentors were clear enough, feel that the chair need not elaborate each comment as it only 

prolongs the time which leads to delay in the program. I feel it is important to focus more on 

how to build relations with funding agencies. Some topics were not relevant for all.  

¶ Conduct more programs like this and make NGO’s collaborating in the future.  

¶ We need more workshops of this kind. We need soft copy and hard copy of the sessions.  

¶ Bigger screen needed for the audio/visual presentations.  

¶ I personally had so much learning and feel privileged to be attending the workshop. All 

sessions were done perfectly well. All the Speakers are all very educated and have interesting 

backgrounds. Program as a whole was effective, but needs more capacity regarding CSR 

Project.  

¶ Scheduled very tightly. Next time should be 3 days long.  

¶ It’s a good workshop for organizations, which gives knowledge about how grants are utilized.  

¶ All CSR partners in North East need more workshops for better understanding of the projects. 

¶ Sessions were slightly long with very few breaks. Spacing out sessions might be better in the 

future.  

¶ Sessions should have been crisper and better managed for time.  

¶ The time keepers of each session were negligent and did not stick to the schedule.  
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Speaker wise/ session wise remarks: 

1. Dr. Ananya Samajdar’s session on salient features of Companies Act:  

¶ Could not understand as it was really new for one participant.  

¶ Interesting and informative speech and good database presentation.  

¶ The overall session was good. Will be much better if you could focus more on do’s 

and don’ts for developing CSR projects as this is a challenge for most NGO’s in NE 

region.  

¶ While the discussion was interesting, too many questions were raised in the middle of 

the talk, made it difficult to follow the thread of the conversation. The speaker was 

not visible from the right side of the hall.  

¶ Highly informative and lucid presentation.  

¶ Interesting inputs, helped to expand and broaden our knowledge of CSR.  

2. Prof. D. K. Srivastava’s session on TISS and scope for partnership:  

¶ Not so relevant for this workshop, but relevant for those studying at TISS.  

¶ Very Informative speech. Not clear on scope for partnership.  

¶ Video was too long and outdated.  

¶ Explorative, informative session on TISS campus. 

¶ While the talk was informative with regard to TISS courses etc. but maybe better 

suited for prospective students. Focus should have been more in terms of potential 

areas of collaboration.  

3. Mr. Rohan Sarma’s Welcome address:  

¶ Very impressive speech.  

¶ Good, clear objectives. The overall session was good but found it lengthy.  

¶ Excellent connect to delivering message to the participants.  

¶ Flagged all the important ideas to be covered over the course of the workshop 

4. Mr. Sunder Singh’s Special address:  

¶ The information about software is truly impressive and informative, share about the 

websites.  

¶ Would like to hear more about this topic. 

¶ Good session.  

¶ Very simples, specific and to the point. Simple explanations and big impact.  

¶ Well explained but still needs more explanation for better understanding.  

¶ TSC CSR tech-useful information 

5. Day 1 panel discussion: Chaired by Mr. Rohan Sarma, Panelist: Prof. D. K. Srivastava, Mr. 

Sunder Singh, Mr. S. N. Batliwalla, Mr. Rohan Sarma, Ms. Ruchira Gujral, Mr. Sanjaya 

Pradhan, and Ms. Bhaswati Goswami 

¶ Informative and impressive speeches.  

¶ Good views on CSR.  

¶ Confusing partnership with CSR. 

¶ Would like to hear more from the Panelists and their views.  

¶ Would have been much better if there was an open stage for audience/participants to 

clarify their doubts from the Panelists.  

¶ Limited time could have extended the time limit for such discussions as I personally 

find such kinds of discussions as important as the other presentations.  
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¶ The diverse backgrounds of the Panelists made it interesting. It was really thought 

provoking. Would like to know how we could access that free software.  

¶ More participation from participants is required.  

¶ Overall no output from this debate.  

¶ Interesting discussions steered by the chair, was a little rushed though.  

6. Mr. V. Venkataramana’s session on Results based program development and management: 

His ideas and linkages to project implementations very important.  

¶ Very detailed description for project development. Would like to have soft copy of 

the presentations.  

¶ Needs more in-depth discussion link to CSR. 

¶ Very interesting and lots of inputs regarding Project Management.  

¶ Very useful and excellent.  

7. Ms. Ruchira Gujral’s session on UNICEF and corporate partnerships:  

¶ It was a fruitful session covering how to engage and involve corporate sectors for 

sustainable partnerships.  

¶ Very focused and effective.  

¶ Very interesting learning about UNICEF.  

¶ Good speech of her experience about field work and partnerships.  

8. Dr. Ananya Samajdar’s session on Project Proposal Bank: 

¶ Very educative 

¶ Good and informative session, learned about project proposal making.  

¶ The proposal framework was very helpful.  

9. Mr. S. N. Batliwalla’s session on Good Governance and robust organization financials:  

¶ Very educative 

¶ Inspirational session for nonprofits so that we can maintain good accounting.  

¶ Detailed discussion on finance and compliance was fruitful.  

10. Dr. Tushar Rane’s session on Mapping stakeholder needs in North East 

¶ Informative 

¶ Lucid presentation. 

¶ Short and crisp but interesting session.  

¶ Full of knowledge and information.  

11. Day 2 Group Activity: Peer Review and mentoring of proposals: Chaired by Mr. Rohan 

Sarma. Expert mentors: Ms. Ruchira Gujral, Dr. Ananya Samajdar,  V. 

Venkataramana, Mr. Batliwalla, Ms. Bhaswati Goswami and Dr. C. R. Hira 

¶ Learnt a lot 

¶ Great learning 

¶ Interesting learning and exchanging, sharing of knowledge. Well monitored.  

¶ Might work better if groups were asked to a dummy group proposal, covering all the 

15 points. Research could be done on the spot on a particular theme with the help of 

mentor/experts.  

12. Session on Mock Press Conference and learning to engage funders with issue/cause: 

¶ Good exercise on how to present and engage funders as well as media persons.  

¶ Creative way of delivering a speech 

13. Distribution of Certificates, feedback and valedictory 

¶ Very interesting host, creative person in delivering his speech.  

¶ Nice and encouraging session. 


